
Retail Competitive Tracker

The Competitive Tracker will enable your team to deliver consistent, informed responses to the one 
question that matters most:

ªWhy should I bank with you?º
From the executive suite to the branches, your team will • nd useful, actionable and tangible information to 
help compete and sell against the most important competitors in your markets.

The Tracker gives you:

u   Concise statements of competitors’ value propositions and key selling points

u   Detailed competitor product information in comparative tables

u   Regular updates on new competitor on advertising  and marketing actions

The Tracker will drive a more consistent discussion about your bank’s relative strengths, 
focus your team on speci• c competitive opportunities, and enable you to create consistent 
sales protocols - including message points on why customers should bank with you.

The Tracker will be valuable to groups throughout your organization:

Executives
u   Pertinent competitive facts aggregated in 

one place

Marketing Communications
u    Competitor marketing messages and media 

aggregated, analyzed and shared on a regular basis
u    Ability to revise or change marketing tactics based 

on competitor developments

Although designed to highlight deposit product details and changes in a marketplace, the tool can be created to 
analyze any product line from deposits to credit products to investments.

About the Firm
Capital Performance Group is a management consulting • rm based in Washington, DC. Our • rm provides advisory, planning, 
analytic, and project management services to the • nancial services industry. 

What makes CPG Unique
Experience — We are knowledgeable industry “insiders.” Our professionals have an average of over 20 years experience 
in the • nancial services industry.

Focus — We are • nancial services industry specialists.  We have developed unique tools and methodologies to address the 
speci• c business issues and challenges of this industry.

Practicality — We know what it takes to implement and manage strategic initiatives.  We provide hands-on assistance and 

actionable advice.

For more information, please contact us at 202/337-7870 or email us at info@capitalperform.com.

Sales Support & Planning
u    Key competitive info in succinct format
u    Competitive di! erentiators all in one place
u    Ideas for selling versus speci• c competitor o! ers

Front-Line Sales Sta! 
u    Competitive info in one place
u    Facts on how to sell against speci• c competitors
u    Increases sales results"



Stay current on changes in competitor’s 
marketing campaigns and strategies, 

as well as their strengths

Capitalize on new ways to compete 
and sell successfully against 

the competition

See which competitors are competing 
directly against your institution’s 

value proposition

mama

The Tracker will give you up-to-date detail on 
competitive o! ers – with insights on how competito rs 

are attempting to di! erentiate themselves in 
their marketing, advertising, and product 

development activities.

The Competitive Tracker includes an MSA or market overview, customized to provide you with the information 
you need to know about your competitors. Along with the two page Competitive Tracker (example provided be-
low), clients will receive an executive summary documenting competitor innovations, marketing campaigns, 
new product or promotion launches, and other di! erentiating factors uncovered during the research and analysis 
process. Together, the Competitive Tracker and executive summary will provide everyone in your organization - 
from the branch sales sta!  to the executive o"  ces - with valuable competitive information that can improve your 
bank’s sales e! orts.

Understand your competitor 
product lines at a glance
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